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Created, funded, and managed by the City Centre
business community since 2010, our aim is to make
everyone’s experience and impression of Elgin City
centre a better one so that it is regarded as one of the
premier destinations in the

North of Scotland to, live,

visit and do business.
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CHAIR'S INTRODUCTION
Having served on the board as a Director for the previous two years I had the privilege of taking over the role of Chair of
Elgin Business Improvement District from Richard Cumming at the beginning of 2020. Richard I am pleased to say will
remain a Director on the Board.

The year as a whole covering both 2019 and 2020 has been made up of two very differing years with very different results
for which I will take each year in turn:

2019
We began exceptionally well with Elgin BID succeeding in being elected for a third, five-year term. Results of the voting
showed a positive increase in the number Yes votes, 72% in 2019 in comparison with 56% in 2014.

Personally, I believe the excellent result was largely testament to the hard work over the previous years of the Elgin BID
Management team, made up of Gill Neill and Tina Mainland with the support and backing from the Elgin BID Directors,
coupled with the ‘BID Working Groups. The ‘Working Group’ in which many of our business members participated, sessions
where the forming of new ideas, delivery of projects and activities also formed a crucial role in Elgin BID’s success.

It is at this point that I would on behalf of The Board of Directors and staff take this opportunity to thank the businesses
who voted in the Renewal Ballot.

We spent the last year engaging with members in order to listen, gather information, clarify, and identify opportunities,
ensuring the services, support and projects we have proposed are of value and relevant.

The information gathered was used to identify our key objectives and the resulting work themes, which will allow us to
positively deliver in Phase 3’s 2020 – 2025 business plan.

Elgin BID’s key themed objectives will be discussed in more detail later in this report.

Following on from our ballot success Christmas events promoted by Elgin BID were once again well received by all. The
‘Christmas Light Switch On and Santa Parade’ again proving to be our most popular event and the highlight of the festive
calendar.

We now enter 2020 and Elgin Bid have faced a couple of key events:
August 2020
The Retirement of Gill Neill (Chief Executive)
When we look back on the history of the Elgin BID, we find that different people featured in prominent ways at various
times. Gill played a key role over a number of years steering Elgin BID through times of great change.

Using your talents and leaving a legacy is something we all desire to do and Gill succeeded in doing this. Both Elgin and
Moray in general is a better place to be because of Gill’s efforts. Let’s hope we can all say that when our time comes.

The Appointment Gemma Cruickshank (Elgin Bid Manager)
I can only applaud Gemma for taking on such a challenging role. I would hope that we all will afford Gemma the time to
settle into her role and assist where we can as businesses or as individuals.

March 2020 to date
COVID-19
Could anyone have imagined 12 months ago that a virus could bring a stop to the world, to economies affecting so many
people’s daily lives. How we travel, communicate, shop and spend our leisure and family time has changed. Local economy
has suffered, but there are signs of our local economy beginning to bounce back, albeit slowly.

Elgin/ Moray has to date so far fared better, if you can call it that compared with many areas in the central belt who are
currently enduring a second style lockdown period, also lets not forget a city a little closer to home, Aberdeen who too
endured a mini lockdown and showed just how quickly the virus can take hold of an area. Any further restrictions imposed,
whilst deemed by the Government likely necessary would be disastrous for our local economy, particularly with only 8
weeks left before Christmas.

The High Street and our hospitality sector has taken a large brunt of the impact of Coronavirus, driven by the lockdown
and move to online shopping. Professional Services have needed to adapt, change and evolve how they engage with their
customers. Face coverings and social distancing is the new norm which I can only see as being here for the long term
rather than the short.

We are a business, and like all other businesses, we still have bills to pay. So it was only right for us to review everything.
The BID cut back where we could – planned projects had to be cancelled to comply with current Government restrictions.
The Board of Directors agreed to delay the invoices for the BID levy for 6 months, also offering a 25% reduction on annual
levy fees. It is also worth noting that the BID are now self-sufficient, no longer receive funding from Moray Council.

We also have to recognise that the levy is the main funding that Elgin BID receives to implement projects that benefit Elgin.
I am really pleased to say that many businesses have recognised this and have paid this year’s levy so a huge thank you to
them.

At the start of lockdown, there was so much communication around, that it was confusing, so we always believed that
getting the right information, in the right place at the right time was key to support all the businesses. We concentrated on
getting out information that was Factual, Live, Practical, and Reliable, all in one place to make it easier for businesses to
cope with. Feedback from businesses has been very positive with a number who had direct contact stating that had it not
been for Elgin BID helping with such simple tasks of helping filling out the grant forms their business would not be here
today.

Our main social media channels have seen increased usage by businesses and the community during lockdown and their
reach has increased also. Recover has centred around communicating that Elgin is now fully open, but with social
distancing and face coverings in operation.

So what is the future of Elgin? That, I think, is a question that cannot be fully answered by the BID Board. It is a question that
needs answering by all the businesses. All businesses have to agree the path we take and BID can help steer the path with
the other stakeholders.

We all now have an opportunity to reset and restart our local economy, and we have to do that together in a structured,
supportive and business led way. Granted, this is hard to plan for at the moment, but enabling people to do this in the
future will increase footfall in the city and trade. Creating a city with an atmosphere where people want to visit, meet and
spend their time together would in the long term, see investment in Elgin. As people numbers grow, then so do the number
of businesses.

We must all be open to new ideas and even those we do not like. Our businesses survive because of our customers, so we
must think what our customers want, not what we would like.

So what will BID be concentrating on going forward and what continuation can you expect from the team;

Clear, factual, supportive communications, same as you have been receiving prior to and even more prevalent since
Covid-19 started.
Marketing and PR will centre around attracting new customer bases, encouraging people to travel and others to shop
local. Highlighting Elgin through showcasing our great variety of independent businesses.
Exploration of new ideas and businesses to generate additional footfall into the city centre.
Constant listening to and representation of our members by providing you with a support network, for taking forward
your ideas or any challenges specific to your business or the city centre in general.
Improvement of the environment for those working, living or visiting our beautiful city centre.
Co-ordination with our strategic partners by building great relationships and working with them on projects that will
improve our city centre.

Unfortunately, Covid-19 is here to stay but this still does not stop us from planning for the future and getting ready by being
prepared.

As a final closing statement I would like to say;

If all businesses and strategic partners work closely and in harmony, we can together, all of us, ensure that the
people of Elgin, Moray and those visiting from further afield can once again truly ‘Embrace Elgin’

STEPHEN YOUNG
Elgin BID Chair

BID MANAGER UPDATE
2019/20 has been a year of highs and lows for all businesses. Elgin BID finished 2019 on a high with a successful third
ballot renewal with increased support from the business membership.

Ballot Renewal 2015 56% businesses voted yes and in 2019 72% of Businesses voted YES

2020 started well as we commenced the roll out of our new programme, all activity across our six priority themes.

Lockdown at the end of March meant the way we operated changed as we were confined to our homes. Elgin BID
continued to serve our members throughout this period:

BID represented the city centre on the Business Resilience Forum which met weekly
Regular updates and information sharing through the Business Bulletin – timely updates as we moved through the
Governments Route map and sectoral guidance was released
Assisted members with grant support applications and helped members who had initially thought that they were not
entitled to grant to secure some

£300,000

Campaign successfully to have the Free After Three Car Parking introduced earlier this year
Surveyed members in relation to street closures on behalf of Moray Council
Mediated between the Council and businesses
Organised a series of interactive webinars to provide guidance, advice, and information for businesses. Topics have
included: Safely Reopening the City, Risk Assessments and Supporting your Staff
BID Members had the opportunity to directly speak to Council Representatives via our “Opening the High Street”
webinar
We have used our Social Media Platforms to highlight the businesses that were open during the lockdown and once
other businesses began to re-open
Elgin BID on behalf of the Northern BID’s contacted suppliers to provide discounts for PPE for BID members

To support our members in these difficult times, the Board agreed to delay invoicing the BID Levy and offered members a
25% discount.

Gill Neil retired as Chief Executive in the summer, and I took up the role of BID Manager in August. I am now getting to
know business members, but I am keen to understand better how BID can support you. If you would like to get in touch to
arrange a meeting please drop me an email (contact details at the end of the report).

Our annual events programme was curtailed due to COVID-19; however, we hope to run some small Christmas events and
are preparing our full events calendar for next year.

The Moray Growth Deal and Economic Recovery Plan both support the City Centre and grant funding has been provided
to split up larger retail units and to convert commercial into residential. The BID Grant Scheme it is now open again with
grants being paid in January to support investment in the visual appearance of a business.

As Moray Council commences its consultation on the Growth Deal and the City Centre, it is important that the City Centre
has a voice. Please tell us how together we could improve the City Centre and footfall to create a vibrant economy.

Over the last few months, the Working Group has been suspended, however this has now started again with this on
the agenda for the Business Breakfast on the Thursday 5th November. Please join us virtually and help us develop
and deliver activities to support the town centre. Keep an eye on the bulletin and BID Member Closed Facebook
Page for future business meetings.

It will be challenging going forward but we are here to support you. This is about shaping a new landscape and
Elgin BID has a critical role supporting the collaboration needed to make this happen. We also need your
feedback and ideas to support this essential work, so please do get involved to ensure you gain maximum value for
your business. Looking forward our focus is now on collaboration.

As always, I would like to thank the BID Board of Directors who generously offer their free time to offer support.
Finally, I wish to thank the BID Businesses and partners for your support and investment in the town and I look
forward to working with you in the future

Gemma Cruickshank

GEMMA CRUICKSHANK
Elgin BID Manager
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Explore and Enjoy Elgin City Centre
through strong marketing and promotion
The Embrace Elgin website showcases shops, restaurants, cafes, entertainment venues, as well as events,
activities and offers encouraging people to spend more time in the town centre.

Marketing and brand development have been at the heart of the work carried out in 2019/20. Instagram has
proven to be a popular form of marketing along with Twitter, but Facebook stills sees more interaction and
followers. Our Facebook following has grown by 22% since last year.

Positive media headlines and all year-round social media campaigns is just part of Elgin BID’s commitment to
promoting Elgin City Centre. As well as promoting the City centre to existing and potential visitors, we also work
hard to communicate with you – our BID members through the bulletin, surveys, and our closed Facebook Group.

Introducing small video clips of businesses as a marketing tool in late 2019 has proven successful and generated
a lot of great content and interaction. Digital signs were installed in four City Centre locations, these allow
instant message posting and promotion of upcoming events, information sources and business guides. Located
on South Street, the High Street, at the Town Hall and inside the Shopping Centre, they operate on a loop, the
messages change every 15 seconds which draws attention and keeps the message fresh.

In addition to video, the City and City businesses are promoted via;

• Social Media (including Facebook, Instagram & Twitter)
• Newspapers
• Radio advertising
• The Elgin Business Map
• Professional Services Catalogue
• Elgin Food & Drink Guide

Explore and Enjoy Elgin City Centre
through strong marketing and promotion
Eat Out to Help Out Scheme
Elgin BID promoted BID business members who took part in the Help Out to Eat Out Scheme in through social
media August 2020. We continued to promote members through our Facebook and Instagram accounts
throughout the month of August.

Shop Local
Elgin BID have made ‘Shop Local’ their biggest social media campaign this year to encourage people to stay
local. We have joined up with the ‘Scotland Loves Local’ campaign which is a National campaign with lots of
exposure across the UK. The ‘Shop Local’ campaign will continue to grow towards the end of 2020 and into
2021 through specific marketing of sectors, piggybacking on Regional and National campaigns and through
printed marketing material that is visible to the public.

We have reached over 11,500
through marketing campaigns in 2020
• Facebook Followers- 4642
• Instagram Followers- 1074 (168% increase since 2018)
• Website users- 5812 users with 11,129 pageviews from Oct 19-Sep 20
• Average posts per week- 7

What we have achieved:
• Elgin brand development recognising the areas strengths e.g. welcoming, high quality, culture and heritage
and promoting through joint marketing
• Improved and driven collective promotion of Elgin awareness raising and information e.g. press, social
media, radio, dedicated website, newsletters
• Promotional video clips for businesses – which gain 85% more interaction than regular Facebook Posts
• Coordinated up to date local information provision and signage including making best use of new
technology e.g. a central interactive point, downloads, and group marketing

What is to come:
• More enhanced ‘Shop Local’ Campaign through joining up with National campaigns and through radio
campaigns
• Exploring a loyalty card scheme for all BID businesses to encourage shoppers in and to continue to spend

Embrace Elgin’s environment with
Pride and Passion
First impressions count. We are focused on creating an environment we can all be proud of.
A clean, safe, and attractive city centre was something that businesses found was extremely valuable in
attracting people to spend time in the city centre. Local Authority cuts have led to a reduction in services
but to keep marketing Elgin as a place to Embrace, Enjoy and Explore we need to keep a focus on the
appearance and safety of the city.

Our planned extended hanging baskets project, which was such a success in 2019, was curtailed this year
due to circumstances. In August 2020 we planted flowers in our planters to add some colour to the City
Centre and make it look more welcoming. There were also a team out clearing low level shrubbery.

2021 will see the planters and hanging baskets brought back and extended. Planting and maintaining over
22 hanging baskets and revitalising 32 planters, the colour and vibrancy of the flowers and greenery adds
an attractive, colourful contrast against both the historic and modern landscape.

Seagull Management
In 2018 Elgin BID started a project with a local company to reduce the number of seagulls nesting in the
City Centre. The company go out at night and use lasers to disrupt the airspace where the seagulls are
starting to nest. As a result, less eggs are laid reducing the seagull population and less damage is done to
property and less nuisance caused. This is an ongoing project with seagull numbers reducing since 2018.

BID Members that have a historical problem with seagulls nesting can get extra work done to their
buildings if they have access to the roof space. Elgin BID can contribute towards the cost of seagull
removal. This has been taken up by several BID members and the offer will continue through the project.

Embrace Elgin’s environment with
Pride and Passion
Zero Waste
In September 2019, Elgin received Zero Waste Status , the members were offered the opportunity to get
involved in the Zero Waste Elgin initiative, businesses were surveyed and able to attend planning workshops,
ensuring from the start the businesses identified priorities and shaped the way forward. This project will be
developed and implemented in 2021.

What has been achieved:
• The City Centre was weeded 4 times over the Summer and Autumn
• Encourage use of vacant premises above shops for residential use to improve appearance and activity
through promotion of available funding
• Enhance statutory provision by providing additional cleaning to public areas, buildings and frontages including
closes with our mini street sweeper going out two mornings a week
• Seagull numbers have been reduced in the City Centre through our ongoing project
• Zero Waste Status Achieved

What is to come:
• Enhanced planters and hanging baskets for 2021
• Further development on making Elgin a Zero Waste City

Embrace what we can achieve by working
together through business engagement
Success happens when businesses work collaboratively. This success can be demonstrated by Buzz on Batchen Street
and South Street the Wedding Street

We need your feedback and ideas to create projects and campaigns to

encourage visitors and continue to help Elgin grow.

To promote collaboration between businesses we introduced a closed Facebook page just before March with 47
members. This closed forum allows ideas to be shared.

Throughout lockdown we surveyed the BID members to find out what challenges they were facing and what support
they needed during and after lockdown. The results of these surveys directly influenced the work and support the BID
team provided.

The BID Business Awards Ceremony & AGM where customers acknowledge and nominate the high-quality businesses
that operate within the BID area celebrates the success of our businesses and provides a networking opportunity.
Despite the challenges faced this year customers still took the time to nominate local businesses to show their
continuing support.

A series of events are in place to allow business engagement. These events take place in different ways and at
different times of the day to maximise the opportunities for businesses to engage. These involved:

- One to one meetings
- Evening presentations
- Business breakfasts
- Meet the Board events
- Working Group Meetings
- Annual General Meeting

Embrace what we can achieve by working
together through business engagement
Face Mask Project for Local Care Home Workers
At the start of lockdown, we were approached by Skye MacKenzie to help with a project she was starting to
provide face masks for local care workers. We put a call out on our social media to ask for volunteer sewers
to help sew the masks. 12 sewers gave up their time to sew through over 45 metres of fabric. The project
offered a practical way for the public to come forward and do something positive. Care workers would leave
their place of work at the end of a shift, returning later to carry on with the amazing work they do.

The community was further engaged with the auction held on our Facebook Page to help raise funds for the
materials. Local crafters and artists donated items to the auction and enough funds were raised to donate to
Moray Food Plus.

We were able to provide face masks for over 400 care workers in five Elgin Care Homes.

What has been achieved:
• Private Facebook Page for BID Business Members to share ideas and information to create collaboration and get
urgent information out there quickly
• 400 face masks for five Care Homes with Elgin

What is to come:
• Opportunities to engage and share your ideas and thoughts with Elgin BID
• Events for businesses to be involved and gain exposure

Enjoy a Safe City Centre, where businesses,
staff members and the public can enjoy
all that Elgin has to offer
Police Scotland now have a dedicated information space within the Business Bulletin “Business Watch” about
crime safety and reduction, as well as campaigns, and locally based criminal activity. This section is also
shared with representatives in Buckie, Forres, Keith and Lossiemouth, the Federation of Small Business,
Business Gateway Moray, and the Moray Chamber of Commerce. Should an incident occur then information
can be sent within minutes to a network of more than 6,000 businesses across the Region.

Police Scotland also provide us with information to keep the public safe such as the ‘Ask Angela’ scheme,
scam awareness and counterfeit currency. This information is shared our social media channels to reach a
wide audience.

Police Scotland continue to support us by delivering specialist training in subjects such as Anti-Terrorism, and
Reduction of Shop Lifting. Together we are all working to make Elgin a safer place to do business and visit.

What has been achieved:
• Important information sent out quickly and to a wide network
• Training on subjects from Police to help protect businesses

Embrace our Community by providing
opportunities for local people to get
involved and celebrate the City Centre
It is very important for the local community to be involved in their town’s events and initiatives. We continue to
engage with businesses and the community through initiatives such as Strategic Partnership for Improvement of
the City of Elgin (SPICE). Elgin BID has a strong relationship with SPICE who assist with the hanging basket
project and partner on joint litter picks.

Volunteering opportunities are extremely important in town centres and creating ‘Community Spirit’, to offer this
we will continue to engage with local schools, youth groups and college students by encouraging them to get
involved in the Events Programme. This allows the young community members to develop workplace skills and
gain experience.

Additionally, we work with both the Police Scotland Youth Volunteers and Army Cadets who get involved as
volunteers on the event days. These strong and mutually beneficial relationships ensuring Moray’s young people
have a chance to show how positive and enthusiastic they are within the sector they wish to pursue a career.

During lockdown, we engaged with the public through our social media to channels to help with the face mask
project for local care workers. The public stepped forward and gave up their time to be volunteer sewers and
donated in the fundraising auction.

Creative Arts Project with Community
The Creative Centre’s project was a three-month long research-based residency in Elgin, Moray which ran from
January to March 2020. The project involved engaging creatively with a range of community groups,
organisations, public and city centre businesses to explore alternative approaches to the
regeneration of Elgin centre. The key partners were Elgin BID, We Make Moray, M:ADE and UHI. The project also
received important input and engagement from Moray Council.

Embrace our Community by providing
opportunities for local people to get
involved and celebrate the City Centre
Engagement activities undertaken:
Elgin Youth Café Engagements (30 Participants)
Expert interviews - Youth Team Manager & CEO
Accumulative engagement - Graffiti wall over a two-week period
Pop up - Welcome to Elgin 2050 - Large scale floor map drawing
Workshop - Welcome to Elgin 2050 - Zine making workshop (7participants)

Anderson’s Care Home Engagements: (60 Participants)
Expert interviews - Care Home Manager & Secretary
Accumulative engagement - Memory board over a three-week period
Workshop - Conversations down memory lane

The results of these engagements were:
People want to come to Elgin centre primarily for experiences
Community and cultural events linked with a strong independent retail offer will help to draw people into
an experience and provide a reason to visit the centre
Elgin centre’s proximity to natural amenitie and heritage sites expands the possibilities for marketing ‘days
& nights out in Elgin’ which include both leisure activities and shopping
People are particularly interested in unique food and drink experiences. A strong food & drink offering
can provide a big draw to visitors particularly with respect to the night-time economy.

What has been achieved:
Given opportunities to the youth of Elgin to be involved in a project that will help shape Elgin’s future
investments
Research on what visitors and locals want to see in Elgin
Generated future project work to be carried out

What is to come:
Elgin BID are planning a full events calendar for next year where volunteers can get involved

Enjoy and Embrace the diverse,
high quality business and shopping
offer within Elgin City Centre
Elgin has a wide variety of high-quality shops on offer from skincare to food. Daily we are marketing our
shopping and food offering within Elgin City Centre, and through local or national campaigns.

Elgin BID Grant Scheme
We are continually looking to grow the offering in Elgin to offer a huge selection to our locals and visitors.
Support has been given to new businesses keen to open in a variety of sectors including Retail, Hospitality,
Beauty, Leisure and Finance. As an Elgin BID member, the new businesses are eligible to apply for a Small
Business Grant, this grant of up to

£400 is matched by the business and can be used for items such as

signage, essential to a new business trying to establish their identity. Free marketing and promotion are
another positive tool on offer to BID members and while coupled with the measures outlined above helps to
make Elgin properties an attractive option.

Reducing Vacant Properties
Elgin BID continues to have a proactive approach to filling vacant commercial properties by;

Holding the keys for vacant properties
Conducting viewings in a quick and convenient timeframe
Providing support to new business start ups
Advertising vacant properties

Challenges are faced whilst trying to fill vacant commercial properties due to several being marketed by
companies out with the region which results in a slower response rate.

Many of the new starts that we work with are embarking on their first venture into self-employment and
business start-up. Working closely with Business Gateway we can signpost them to the most appropriate
support on offer, whilst maintaining that ongoing link and support.

Work to support new and establishing businesses is carried out on an ongoing basis, with many people being
referred by existing BID members.

Enjoy and Embrace the diverse,
high quality business and shopping
offer within Elgin City Centre
The Elgin Gift Card
The Elgin Gift Card was introduced in June 2018. Year on year it has gone from strength to strength as the
gift of choice. It is now accepted by 80 BID Business Members.

Since 1st October 2019 – 30th September 2020

£10,300 has been placed onto Elgin Gift Cards, £7433 has

been redeemed in BID Businesses, 50 Business members have had Gift Cards used in their sites. There have
been 439 Transactions, the average transaction rate was

£17.

Do not lose out on additional spend, contact the BID office to find out more.

What has been achieved:
• In 2019 – 2020 27 BID Members received support from the Elgin BID Grant Scheme
• Having a pro-active approach has directly contributed to the vacant shop rate dropping from 17.15% in
November 2015 to 9.6% in September 2020
• Through the Elgin Gift Card there has been

£10,300 kept within the BID Business area

What is to come:
• Improve the appearance and unlock derelict sites for commercial, community and outdoor developments
• Create space and opportunities for new business start-up developments such as pop-up shops
• Event opportunities to showcase your business

LOOKING FORWARD
Creating a destination, a space to which people are attracted, in which they can spend more time and enjoy,
has never been as important as it is now, especially as Elgin transitions through large scale regeneration with
the Moray Growth Deal Project.

Growing events year on year and developing to what the locals and visitors interests and needs are as well as
ideas from our members will continue to bring a buzz around the city centre.

Filling vacant properties with permanent and pop-up shops or by marketing Elgin in a such way which will
attract independents and Nationals back to the town centre.

Continuing to improve the appearance of the town centre by expanding on the planters and hanging baskets
to create a colourful and vibrant city centre.

Working together to create brand awareness of Elgin and all what it has to offer. Collaboration is key in
spreading the word, reaching a wider audience, utilising resources, and learning what works.

Audited Accounts

Audited Accounts

Audited Accounts

Gemma Cruickshank
BID Manager
City of Elgin BID Ltd
13 Harrow Inn Close
Elgin
IV30 1BP
01343 550652
Gemma.Cruickshank@elginbid.co.uk

