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Introduction - Chair
First and foremost – the introduction.

I am Richard Cumming, Chair of Elgin Business
Improvement District.
Having taken over the role from a well-established local
businessman, I was delighted to be selected for this role.
David Robertson has worked hard for Elgin for many years,
but as his own commitments and business interests grew it
was understandable he decided to step down.
The Board are all very grateful to David for what he has
done and for his dedication to Elgin BID, we also want to
thank him for his continued support for the role that BID
plays.
This past year has seen a number of great initiatives being
launched and completed. Over 70 businesses are now
welcoming the Elgin Gift Card.
Add Several of our beautiful buildings have undertaken renovation and refurbishment thanks to the
Elgin Conservation Area Scheme, a scheme in which Elgin BID was a vital funder. In fact, the CARs
project has seen investment of over £3.3 million in our bricks and mortar and this has laid positive
groundwork for us all to grow further.subheading
We have started work to prepare us for our Renewal Ballot next year, which would see the
introduction of a third phase for the company, but to be successful this will involve every one of us
putting our heads together and delivering a package suitable for all members.
So, what lies ahead for the next year and following 5 years for Elgin and Elgin BID? That is
determined by you as a member and investor in Elgin’s growth as a business community and
destination.
What does Elgin BID do for you? Let’s flip that and ask what do you want Elgin BID to do? Our
activities and projects are driven by you the members! As we go through the consultation process
next year please take the chance to complete the surveys we will be sending out, ask questions,
attend consultation events and put forward suggestions. It is your ideas that drive and set the
projects within the Business Plan.
Our board is made up of volunteers who work
hard to highlight benefits to our historic and
beautiful city centre and make sure your ideas
and your Business Plan are acted upon.
Thank you and remember to please get
involved – you are a key member of Elgin BID.
Richard Cumming

Chief Executive Update
2017 – 2018 has been a busy and a productive
year, within this report I will give a short overview
of activity relating to the Key Themes of activity
within the Business Plan and Case Studies to
highlight work that has been undertaken.

The Business Plan content was driven and directed
by the BID members in 2014 in the lead up to the
Phase 2 Renewal Ballot in line with legislative
requirements. The members identified the areas of
priority that we should focus on.
This report presents a small sample of what has
been achieved. If you would like to find out more,
please contact me direct, my contact details can
be found at the end of this report, I will be more
than happy to meet at a time and place that is
convenient.
Internally we have seen some changes over the
last year, David Robertson stepped down as Chair
to focus on new projects, but he continues to be
fully committed to the Business Improvement
District and his support is gratefully received.
Board member, Richard Cumming co-owner of
Sirology agreed to take on the role and has been
working with me prepare for 2019 and the
Renewal Ballot.
Sine went off to study and we are delighted that
she is now teaching at Elgin High School. She was
followed by Tina who arrived shortly before last
year’s AGM, many of you have got to know over the
last year and have taken advantage of the
promotional support she can offer. She has
continued to develop our Social Media platforms
and we now regularly posts on Instagram and
Elgin On line. Additionally, following our Footfall
Focus Group; she is preparing short promotional
video’s for business members, if you would like to
find out more, please get in touch.

The Conservation Area Regeneration Scheme
(CARS) which we invested highly in, came to a
successful end earlier this year and resulted in a
huge amount of activity being undertaken. Work
took place across the length and breadth of the
city, aided by 73 grants, the resulting work
represented more than £3.7 million of investment.
We continue to seek support and ideas from the
business members, if you want to get involved the
Working Group which meets once every 8 weeks
and we would be delighted to see you, members
can join at any point in the year, there is no
requirement to wait for the AGM.
If you are passionate about the city, but don’t feel
you can commit to attending the Working Group
meetings we completely understand. Why not
give me a call and I will be happy to get together
for a chat and to listen to your ideas. In 2019 we
will be consulting with you, our business
members, about the Renewal Ballot. Please take
the opportunity to give us your views, suggestions
and identify the priorities for our work. You can
find more detail below.
Thank you to all the businesses who have let me be
part of your journey, I wish you success in 2019.

Activity in Context of Business Plan
The 2015 – 2020 Business Plan is now in its latter stages and we are delighted that strong and positive
action has taken place against the projects and activities listed within it.
The Plan was developed following a series of consultations with Elgin BID business members, shoppers
and stakeholders in the lead up to the Renewal Ballot which took place in Autumn 2014.
2019, will see the creation of the Phase 3 Business Plan which will again be developed following
consultation with BID members. More details about the Renewal Ballot and planned consultations can be
found later in the report.
The existing plan has 7 key themes which are underpinned by a series of projects.

Building a Reputation & Marketing Elgin as a
Vibrant Destination

This was identified by the businesses as one of the key areas for activity. 2017/18 like the years
preceding, has seen our brand marketing develop and increase.
Additional use of Social Media platforms has seen greater engagement with the public.
The city and our business members have been promoted via the Welcome to Your New Home packs to
all new military personnel arriving in Moray.
The web site was given a refresh and is now more appealing and attractive to visitors.
Group marketing continues and the first of a number of short “promotional” films was created in
September 2018 for South Street the Wedding Street.
New signage has been developed and designed and will be arriving immanently. Street signage will
act as directional signage helping people explore the city, the signs will also contain links and QR
codes to the Business Map and Food and Drink Guide, ensuring they are a meaningful source of
information.
As part of the signage programme we are also about to receive Digital signs that will allow us to use
technology to promote positive messages and encourage people to stay and explore. These will
include the Business map, Food & Drink Guide and What’s On Calendar, providing us with an additional
way to engage the public.

Tourism and Entertainment

Another area that featured highly in the business’s priorities, Tourism and Entertainment has driven a lot
of our activity.
The Events programme has continued to attract many thousands of people to the city centre, providing
businesses with the opportunity to attract new customers.
We have worked with Moray Speyside Tourism to ensure Elgin and Moray were promoted at the Visit
Scotland Tourist Expo, providing promotion to the international Tourist trade. Tourist numbers have
risen dramatically in the last few years and this year saw a noticeable increase in the number of
overseas visitors within the city.
Attracting local visitors is equally important and to help find new ways to increase footfall, out first
Focus Group was held in May. Businesses were invited to participate in a short meeting that allowed us
to gather ideas and suggestions in how to do this, additional comments were fed in by E mail and letter.
This resulted in a number of actions including the short promotional video’s – which are now being
prepared, the development of a generic marketing leaflet that can be promoted to Aberdeenshire, City
and Highland and marketing on trains and buses, which is currently being investigated.

Shopping Offer
Elgin continues to have a strong
independent shopping offer. Support has
been given to several of the new businesses
as they prepare to open.
The level and depth of support varies from
business to business, reflecting their
individual needs and desires. Assistance
has been given to secure funding, planning
applications, licencing applications and
promotion.

Business Engagement
Business engagement lies at the heart of all our activities, as a business member
organisation we are here to support our members in any way we can and are
completely flexible in the approach we take.
In addition to the activity carried out against the projects listed below, mediation and support has
increased and developed over the last few years and formed a large part of the work done in
2017/18. This has included helping new business owners find suitable properties within the city.
Giving them advise on commercial rates and assisting them to access to the Small Business Bonus
Scheme. Help has also been given to work with Moray Council and where necessary overcome
difficulties that have arisen.
Free business workshops have been
provided for members allowing
them to access subject matter
experts in topics including Data
Protection and GDPR, Terrorism
and Waste Management.
All are designed to help our
members understand and comply
with legislative guidelines and
requirements, ensuring they do not
run into difficulties. Equally
important are the financial benefits
that result from compliance.

Cleanliness Safety and Appearance
As noted earlier, the Conservation Area
Regeneration Scheme (CARS) successfully came
to an end earlier in 2018. The project saw a wide
range of activity undertaken including repair of
public realm, shop frontage enhancement and
building repairs.
Through the CARS project we part funded a large
Shrubbery removal project which allowed high
level vegetation to be removed from
approximately 60 buildings across the city. As
well as improving the visual appearance of the
buildings this assisted with building safety and
maintenance.
The mini street sweeper continues to go out 3 mornings a week, enhancing the work carried out by the
Moray Council. The sweeper is not replacing the statutory services that the Moray Council is required to
do, rather it proves additional cleaning in the city centre.
2018 saw the introduction of the new lamppost hanging baskets. This project was carried out in
partnership with the SPICE group and Elgin Community Council. The project was supported by GNF
Cleaning, SSE and the Moray Council street lighting team. Our aim is to continue with this in 2019.

Traffic Management
and Access

In line with the Business Plan we sought alternative
approaches to parking within the city. Sadly,
despite our best efforts and huge support from
businesses and the public, these were not accepted
by the Moray Council.
However, we are aware that parking remains a cause of
concern for the members and we will continue to look
for alternative approaches, identifying good practice
from other Regions.

Community Involvement
We continue to support community
organisations and our young people, as the
future work force of Elgin and Moray their
voices are important.
Through the event days we have engaged the
Police Scotland Youth Volunteers and the
Elgin Army cadets, they volunteer as
marshals, gaining new skills and confidence.
As a partner in the SPICE group we will carry on organising and carrying out litter picks and public realm
projects for the enhancement of the city.

Case Studies

The Case studies below illustrate some of the activities that have been carried out in the last year,
these represent a small sample of the activities that have taken place, but we hope they demonstrate
true engagement with our members and positive outcomes.

Business Engagement Mediation and Business Support

As indicated above support and where necessary mediation
plays a key role in the services we offer. Our members are
running vastly different business types, sizes and scales, the
help that we offer varies from person to person and business
to business. Flexibility and being proactive and responsive
are essential to be able to offer meaningful assistance.
The queries and questions posed are vast, we have helped
resolve issues with refuse bins, property purchase, licensing
and planning, disputes between neighbours and conflicts with
the Local Authority and Scottish Assessors Association.

Being independent allows us to mediate and support both parties to help solve issues before they escalate to
a stage where they cannot be recovered. All interventions are treated with confidentiality and respect.
Being a point of contact and a sounding board is all that is sometimes needed to take the pressure off a
business and help them move forward.

Shopping Offer –
Filling Vacant Properties

Filling vacant properties is an important role for Elgin BID. When properties come
onto the market we try to gather details and marketing information, not always an
easy task. These are displayed on our website to add to the marketing carried out by
the property owner. Where possible, particularly for agents located out with the city,
we hold keys to the premises, so that we can quickly and conveniently show the
property to anyone who may be interested.
People regularly contact the office to ask
for advice about setting up in business. In
many cases finding a suitable property is
key part of that discussion. Our
intervention has led to a number of
properties being leased or sold, including
properties on the High Street, South Street
and Batchen Street.

Building a Reputation –
The Elgin Gift Card

The Elgin Gift Card launched early in June 2018. This town gift card can be accepted by any BID Business
member who is able to accept swipe card payments. There are more than 70 businesses currently
accepting the gift card giving real choice to the person who holds it.

This number will continue to rise as business members join the programme. All costs are underwritten by
BID for our members, making it an easy and cost-effective programme to be involved in.
At the moment people can buy everything from furniture to food, clothes to coffee, honeymoons to
haircuts, necklaces to nail polish, the choice is vast and ensures that people using or buying the card are
supporting local businesses and helping us keep money in the local economy.
Since launching £ xxx has been put onto card and £ xx has been redeemed. We are confident that sales
will continue particularly as we move towards the Christmas period.
If you are a BID member but not currently accepting the card, please let us know and we can arrange to
get you registered. It takes moments and could open a brand-new revenue stream for your business.

Cleanliness Safety and Appearance –
Shrubbery Removal & Hanging Baskets
Keeping the city clean and well-presented is an important part of success.

High level shrubbery was identified and often found itself highlighted in the press as a negative blight on
the city. Through the CARS project we were able to fund the removal of high-level vegetation in
approximately 60 buildings across the city. Improving the visual appearance of the buildings and
assisting with building safety and maintenance.
Hanging baskets were reintroduced in 2018. Funded in partnership with Elgin Community, Council and
the SPICE Group, the baskets were also supported by SSE, GNF Cleaning and Cove bay nurseries. The
baskets will return in 2019 and the aim is to expand them to more areas. The street planter’s had also
had additional flowers added for this summer and we will continue to do this in 2019.

What’s to Come – 2018 - 2019

Throughout 2018/19 we will continue to deliver the Business plan and we will report what
Add subheading
has happened in the final
Annual Report.
There are a number of new projects that we are also exploring at the moment. These
include an Elgin Information App, which can be used by local people and visitors alike.
A Waste Management pilot that will provide businesses with resources and advice
on how to stay compliant, save money, get recognition of success and reduce
waste services costs.
We will continue to identify speakers foe Free Business workshops and
will keep negotiating and working with the Military Bases and the
Chamber of Commerce to provide networking opportunities.
Throughout the year we will be reviewing everything that has been
achieved in Phase 2 and will hold a number of consultations and meetings
with the members to gain views and opinions. Al of the information
gathered will feel into the Renewal ballot campaign and the new Business
Plan.

Renewal Ballot Update

In October 2019 we will return to renewal ballot. At that stage the businesses members will have the
chance to vote about the future of the company. The outcome of the ballot will be made at the end of
November early December.
We will throughout the whole process, keep you updated and aware of what is happening. While we are
setting aside time to meet the businesses and ask for opinions, you do not have to wait to have your
voice heard, contact Gill at the BID office or speak to one of the Board members.
Plans are underway to ensure that all legislative requirements are met.
As part of the planning process a series of consultation events and activities will take place. These will
allow the members to identify their priorities, highlight opportunities and make recommendations and
suggestions for future work streams and priorities.
The outcomes of the consultation will be used to form the key projects and activities within the 2020 –
2025 business plan.
In order to adapt to different styles and interests the consultations will be delivered in different ways
including Online Surveys
Meet the Board events
Formal Consultation

For Your Business, Your Future, Your City

Please take the time to input and get involved and have your say. If you don’t want to
attend a meeting, complete the surveys we will be issuing, they will only take a few
moments to complete, but they will ensure your views are captured.

Key Dates

Invitations and details of all the events will be issued through the Business
Bulletin, but to give you an idea of the timeframes.
Meet the Board – 8th November 2018
Business Member Survey – w.c. 3rd December 2018
Business Consultation Meeting – w.c. 21st January 2019
Business Member Survey – w.c.11th February 2019
Have your say – Meet the Board Event – w.c. 1st April 2019.
The information gathered through all of these engagements will be added to information gathered at the
Meet the Board Event in April 2018 and the AGM – October 2018.
It will then be used to draft the 2020 – 2025 Business Plan in May and June 2019.
Ballot papers will be issued in the middle of October by an Independent company who will hold the ballot.
It will close at the end of November and decision will then be announced
We work for you, the BID businesses, so please stay in touch and read the bulletins. If you
have an idea, please let us know, we would love to take about it. You can do this at any time
just contact the office - the details are on the next page.

Contact Details
Gill Neill
Chief Executive
City of Elgin BID ltd
13 Harrow Inn Close
Elgin
IV30 1BP
Gill.neill@elginbid.co.uk
01343 550652
Tina Mainland
Office and Social Media Assistant
City of Elgin BID ltd
13 Harrow Inn Close
Elgin
IV30 1BP
Tina.mainland@elginbid.co.uk

